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Type PaperCode TitleofPaper Periods | Credit| External | InternalAs|Practical | Total | Duration
ofPap LIT|P Marks | sessment Marks |Marks | ofExam
er
DSC | MBA-102-C |OrganizationalBehavior 4 |- | - 4 75 25 - 100 | 3hours
DSC | MBA-104-C |Managementinformation 4 |- - 4 75 25 - 100 | 3hours
System&E-Commerce
DSC | MBA-106-C |BusinessResearchMethods |4 |- | - 4 75 25 - 100 | 3hours
DSE ElectivePaper-I 41-| - 4 75 25 - 100 | 3hours
DSE ElectivePaper-2 4 1-| - 4 75 25 - 100 | 3hours
DSE ElectivePaper-3 4 1-1 - 4 75 25 - 100 | 3hours
DSE ElectivePaper-4 41-| - 4 75 25 - 100 | 3hours
Total 28| - | - 28 525 175 - 700
SecondSemesterElectives
Typeof | PaperCode TitleofPaper Periods |Credit |External | Internal |Practical| Total | Duration
Paper LIT|P Marks |Assessment| Marks |[Marks | ofExam
DSE | MBA-108-C |CorporateFinance 41- | - 4 75 25 - 100 | 3hours
DSE | MBA-110-C |MarketingManagement 4 (-] - 4 75 25 - 100 | 3hours
DSE | MBA-112-C [Human 4 |- - 4 75 25 - 100 | 3hours
ResourceManag
ement
DSE | MBA-114-C |InternationalBusiness 41-1 - 4 75 25 - 100 | 3hours
DSE | MBA-116-C |OperationsManagement 41-1| - 4 75 25 - 100 | 3hours
DSE | MBA-118-C | FundamentalsofPublicPolicy |4 |- | - 4 75 25 - 100 | 3hours
&Design

Students should opt elective papers of that area of specialization which they want to study

during3rd and 4th semester. Specialization during 3rd semester will be offered only on the basis of
the elective papersoptedbythedentsduring2ndsemester.

SUMMERINTERNSHIP

Immediately after the completion of the second semester examination, the students shall proceed for

theirSummerlinternshipof4-6weekduration.TheSummerinternshipReport (SIR) prepared after the completion
of Summer Internship shall be assessed in the third semester as a compulsory paper.
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Organizational

Behavior

MBA-102C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks  : 25
Time:3hours TotalMarks : 100

CourseObijective:
Tofamiliarizethestudentswithbasicorganizationalprocessestobringaboutorganizationalbehavior.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1: Understand the concepts, evolution, models of organizational behavior, individual
behavior, attitude andvalues.

COo2:
Demonstratethecomplexitiesassociatedwithmanagementofindividualbehaviorandemotio
nalintelligenceintheorganization.

CO3: Analyzethemanagementofthegroupbehaviorintheorganization.

COd4:lllustrateorganizationalprocessesincludingorganizationalclimate,cultureandorganizationale
ffectiveness.

Course Contents:

Unit-
I:OrganizationalBehavior:DefinitionandconceptofOrganizationalBehavior,natureandscopeofOB,
elementsofOB,contributingdisciplinestoOB,challengesforOB,evolutionofOB,modelsofOB; Indivi
dualbehavior
foundationsofindividualbehavior,modelsofman;Attitudesconcept,typesandmeasurementofattitud
e;Values-concept,typesandformationofvalues.

Unit-11:Individualprocesses:Perception-
concept,process,factorsaffectingperception,applications;Personality-concept, determinants,
theories and applications; Learning — concept, theories, reinforcement; Emotions -
types,sources,aspects,applications,AffectiveEventsTheory,emotionalintelligence;Motivation—
conceptandtheories.

Unit-111: Group processes: Transactional Analysis; Group behavior — concept, types of groups,
group development,group dynamics; Teams — meaning, types, team roles, difference between
groups and teams, team effectiveness;Conflict- concept, sources, types, conflict management;
Organizational power and politics - sources of power,acquisition ofpower,
reasonsfororganizationalpolitics andmanagingorganizationalpolitics.

Unit-1V: Organizational Processes: Organizational Climate - concept, dimensions and
determinants; OrganizationalCulture - concept, types, creating, sustaining and changing culture;
Organizational Change - concept, resistance tochange, managing resistance to change, Lewin’s
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three- step model of change; Organizational Effectiveness -introduction, approachesandfactors
influencing OE.

RecommendedBooks:

1. Dr.S.S.Khanka,OrganizationalBehavior,S.Chand&CompanyPvt.Ltd.
2. Robbins,S.P.,T.A.Judge,Vohra,N.OrganizationalBehavior,PearsonEducation.
3.  NewstromJohnW.OrganizationalBehavior:HumanBehavioratWork,McGrawHillEducation.

ReferenceBooks:

1. K.Aswathappa,OrganizationBehavior,HimalayaPublishingHouse.
Luthans,F.OrganizationalBehavior,McGrawHillEducation.
PS.James,OrganizationalBehavior,PearsonEducation.
Robbins,S.P,Judge,T.A,Sanghi,S.,EssentialofOrganizationalBehavior,PearsonEducation.
ParikhandGupta,OrganizationalBehavior,McGrawHillEducation.
McShaneL.Steven,GlinowMaryAnnVon&SharmaRadhaR.OrganizationalBehavior,McGrawHillEducation.
Dr.JitenderKumarandNeha,OrganisationalBehaviorandHumanResourceManagement,KhannaPublishers, New
Delhi.

Noup,kwnN
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Management Information System & E

Commerce

MBA-104-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks  : 25
Time:3hours TotalMarks : 100

CourseObijective:

Tofamiliarizeparticipantswiththefundamentalofmanagementinformationsystems&E-
commerceandtheirapplication ineffectivebusinessmanagement.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1: Learn basic concept of information systems, Information system for strategic advantage
and strategic roleforinformationsystem.

CO2: Developinformationsystemsandworkingofdifferentinformationsystemapplicationsinbusiness.

CO3: Understand basic concepts of e-commerce , framework, e-commerce models and major
considerations inthedevelopment ofe-commercewebsite.

CO4: Describeonlinepaymentssystems,ethical,socialandpoliticalissuesine-
commerceandknowledgeofdifferente-commerceapplications

CourseContents:

Unit-
I:Basicconceptofinformationsystems,Roleofinformationsystemsinbusiness,Managerialchallenges
, Typesofinformationandtheircharacteristics. Typesofinformationsystems, Informationsystemforstr
ategicadvantage,strategicroleforinformationsystem, breakingbusinessbarriers.

Unit-
I1:DevelopingInformationsystems:systemdevelopmentapproachesandmethodologies,information
systemanalysis, design, implementation and maintenance. System Testing and documentation,
conversion methods,Information System Applications: Financial and Accounting information
systems, Marketing information systems,HRinformationsystems.

Unit-111:IntroductiontoE-Commerce: Basicconceptsandframework,uniquefeaturesofe-
commerce,E-Commerce business models: Key elements of e-commerce business models, B2C
business models, B2B businessmodels, other emerging business models; major considerations in
the development of e-commerce website;Factors inoptimizing websitesforperformance.

Unit-
IVV:OnlinePaymentssystems;OnlineMarketingTechnologies;Ethical,socialandpoliticalissuesine-
commerce; E-Commerce Applications: Online Retailing; Online Content and Publishing; e-
procurement and  SupplyChainManagement;Onlineauctions,  e-commerceportals  and
Socialnetworks and communities.
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RecommendedBooks:
1. Laudon,KennethC.andTraver,CarolG.,E-commerce:Business,Technology,Society,PearsonEducation.
2. O'BrienJames,Marakas,GeorgeandBehl,Ramesh,ManagementinformationSystems,McGrawHillEducation.
3. RaviKalakota,FrontierofElectronicCommerce,PearsonEducation.
ReferenceBooks:

1. Laudon,KennethC.,Laudon,JaneP.andDass,Rajanish,ManagementinformationSystems:ManagingtheDigitalFirm
,PearsonEducation.

2. DeitelH.,DietelP.andSteinbuhlerK.,e-Businessande-CommerceforManagers,PearsonEducation.

Chaffey,Dave,E-BusinessandE-CommerceManagement,PearsonEducation.

4. Rayport,J.F.andJaworski,B.J.,Introductiontoe-commerce,McGrawHillEducation.

w
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Business Research

Methods

MBA-106-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks  : 25
Time:3hours TotalMarks : 100

CourseObijective:
Toequipthestudentswiththebasicunderstandingoftheresearchmethodologyandtoprovideaninsighti
ntotheapplicationofmodernanalyticaltoolsandtechniquesforthepurposeofmanagementdecision-
making.

CourseQOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
CO1: Understand the research basics, research process, problems and precautions for
the researchers.CO2: Learn problemdefiningtechniquesand about research design.
CO3: Describesamplingdesign,andmethodsofdatacollection.
CO4: lllustratedatacoding,editing,tabulation,andvariousstatisticaltoolsfordataanalysis.

CourseContents:
Unit-1: Introduction: Meaning of research, objectives and types of research, Research
approaches, Significance ofResearch, Research problems encountered by the researcher;
Precautions to the researcher in India, Process ofresearch:Stepsinvolvedinresearchprocess.

Unit-11: Defining the Research Problem — Meaning of research problem, selecting the research
problem, Necessityof defining the problem and techniques of defining a problem. Concept of
Research Design- Need for researchdesign, Features of a good research design — Exploratory
Research Design — concept, types and uses, DescriptiveResearch Designs - concept, types and
uses.  Experimental  Design: Causal relationships, Concept of Independent
&Dependentvariables,extraneousvariable.

Unit-111: Sample Survey and Data collection: Sample design, Sampling and non-sampling
errors, sample surveyversus census survey. Types of sampling designs: Non-probability
sampling, probability sampling and complexrandom sampling designs; Data Collection: Types
of data and various methods of collecting data; Preparation ofquestionnaireand
schedule;Precautions in preparation ofquestionnaireand collection ofdata.

Unit-1V: Analysis of data: Coding, editing and tabulation of data; various kinds of charts and
diagrams used in dataanalysis. Concept of Hypothesis: Null and alternative hypothesis, steps for
testing hypothesis. Brief introduction
ofvariousstatisticaltoolsfordataanalysis:Chisquare,Correlation,RankCorrelation,RegressionAnal

ysis,AnalysisofVVarianceandfactoranalysis.ReportPreparation: Typesandlayoutofresearchreport;P
recautionsinpreparingtheresearch report.
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RecommendedBooks:

1. Cooper&Schindler,“BusinessResearchMethods”,McGrawHillPublication,NewDelhi.
2. KothariC.R.&GauravGarg“ResearchMethodology”,NewAgelnternational(P)Ltd.Publishers,India.

ReferenceBooks:

1. Saunders,“ResearchMethodsforBusinessStudents”,PearsonEducation,NewDelhi.
2. NavalBajpai,“BusinessResearchMethods”,PearsonPublication,Noida,UttarPradesh.
3. Bryman,Alan&EmmaBell,“BusinessResearchMethods”,OxfordUniversityPress.

4. Walliman,Nicholas,“Socialresearchmethods”,SagePublications,NewDelhi.

5. Shenray&Pant.,“StatisticalMethodsinBusiness&SocialSciences”,Macmillan

6. DwivediR.S.,“ResearchMethodsinBehavioralSciences”,Macmillan.

7. UmaSekaran,ResearchMethodsforBusiness,WileyPublications

| .
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CAMPUS
CORPORATE FINANCE
MBA-108-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks  : 25
Time:3hours TotalMarks : 100

CourseObijective:

Thepurposeofthiscourseistoacquaintthestudentswiththebroadframeworkoffinancialdecision-
makingfunctions in a businessorganisation whichwillenableits wealth maximization.

CourseOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
CO1: Understand keydecisions, i.e., investment, financing, dividendandworking capital
decisionin financialmanagement.
CO2: Apply knowledge in long term investment decision towards the value creation for
theorganization.CO3: Describecapital structureanditstheories.
CO4: lllustratethedeterminantsofdividendpolicy,workingcapitalmanagementinbusiness.

CourseContents:

Unit-1: Financial management—Meaning, scope and objectives of financial management,
organisation of financefunctions emerging role of finance managers in globalized business
environment in India, time value of money,capitalmarket-longtermsources offinanceand
primary& secondary market, money market.

Unit-11:InvestmentDecision-
importance,types,andevaluationtechniquesofinvestmentdecisionandtheirapplications, risk and
uncertainty analysis in capital budgeting- types of risk and their relevance, risk
evaluationtechniques.

Unit-111: Financing Decision-cost of capital and its relevance in financial decision making,
approaches of capitalstructuredecision-NI, NOI,TraditionalandMM approach, EBIT-EPS
analysis.

Unit-1V: Dividend decision— types of dividend policy, factors affecting the dividend decision,
dividend decisionmodels- Walter’s Model, Gordon’s Model and Modigliani Miller Model and
their relevance, Working Capitalmanagementdecision-
fundamentalsofworkingcapital,factorsaffectingworkingcapitalrequirement, Managementofcash,in
ventory andbills receivablesin business organisation.

RecommendedBooks:

Pandey,|.M,FinancialManagement,VikasPublicationHousePvt.Ltd.
Sharan,V.FundamentalsofFinancialManagement,PearsonEducation.
VanHorneandWachowicz,FundamentalsofFinancialManagement,PearsonEducation.
Khan,M.YandJain,P.K.,FinancialManagement:TextProblemsandCases,McGrawHillEducation.
Damodaran,A.,CorporateFinance-Theory&Practice,WileyPublication
Srivastava:FinancialManagement,OxfordUniversityPress.
Higgins,AnalysisforfinancialManagement,McGrawHillEducation.
Ahuja,N.L,Dawar,V.&Arrawatia,R.,CorporateFinance,PHILearningPvt.Ltd.

O N AWM
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ReferenceBooks:
1. VanHorne&Dhamija,S.,FinancialManagementandPolicy,PearsonEducation.
2. BrealeyandMyers,PrinciplesofCorporateFinance,McGrawHillEducation
3. StephenA.Ross,WesterField,Jordan,FundamentalsofCorporateFinance,McGrawHillEducation.
4. Chandra,Prasanna,FinancialManagement,McGrawHillEducation.
Note:

Examinerwillseteightquestionsinall,selectingtwoquestionsfromeachunit.Studentswillattemptfiveq
uestionsin all selecting onequestionfromeachunit.

| .
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MARKETING MANAGEMENT

MBA-110-C
L T P Credit ExternalTheoryMarks : 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObjective:

Thepurposeofthiscourseistodevelopandunderstandingoftheunderlyingconcepts,strategiesandissue
sinvolved inthemarketing ofproducts andservices.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:
CO1:
Identifythemajorforcesinthemacroandmicroenvironmentthatimpactmarketingstrategyde
velopmentandimplementation.
CO2: Analyze the market based on segmentation, targeting, positioning and
consumer behavior.CO3: Makedecisionson product,PLC, priceand pricing

decisions.
CO4: Understandthedistributionchannels,promotionmixandcontemporaryissuesinmarketing.

CourseContents:

Unit-1: Introduction, Definition, Importance and Scope of Marketing, Philosophies of
Marketing Management,Elements of Marketing - Needs, Wants, Demands, Customer,
Consumer, Markets and Marketers; Marketing
VsSelling,ConsumerMarketsandIndustrialMarkets.ConceptofMarketingManagement, Marketing
—Mix,Functionsof Marketing Management, Marketing Organisations, Qualities of Marketing
Manager. Marketing
Environment,FactorsAffectingMarketingEnvironment,MarketingInformationSystemandMarketi
ngResearch,StrategicMarketingPlanning.

Unit-
I1:MarketSegmentation,SegmentingtheMarket,Benefits/PurposeandLimitationsofMarketSegme
ntations, Market Segmentation Procedure, Basis for Consumer / Industrial Market
Segmentation. MarketTargeting—Introduction,Procedure,ProductPositioning-
Introduction,Objectives,Usefulness,DifferentiatingtheProduct,ProductPositioningStrategy,
ConsumerBehavior-Introduction, Importance& Process.

Unit-111: Marketing - Mix Decisions, Product Decisions, New Product Development-Concept
and Necessity forDevelopment, Failure of New Products, New Product Planning and
Development Process, Product-Mix, Brandingand Packaging Decisions, Product Life cycle -
Stages and Strategies for Different Stages of PLC, Pricing Decisions,PricingObjectives,Policies
MethodsofSetting Price, Pricing Strategies.

Unit-1V: Channels of Distribution for Consumer/ Industrial Products, Factors Affecting
Channel
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Distribution,ManagementofChannels:CurrentTrendsinWholesalingandRetailing,RetailDistributi
onSysteminindia.Promotion: Promotion-mix, Advertising, Sales Promotion, Personal Selling,
Publicity and Public Relations. A
BriefAccountofMarketingofServices,RuralMarketing,ElectronicMarketing; DirectMarketing, Inte
rnationalMarketing.

RecommendedBooks:

1. Kotler,P.,Keller,KL.,Koshy,A.,andJha,M.,“MarketingManagement”,PearsonEducation.

2. Mullins,J.,Walker,0.,andHarper,B.J.,“MarketingManagement:AStrategicDecision-Making”,McGraw-
HillPublication,lrwin.

3. Baines:Marketing,OxfordUniversityPress.

ReferenceBooks:

1. Etzel,M.J.,Walker,B.).,Stanton,W.J.,andPandit,A.,“Marketing:ConceptsandCases”, TataMcGrawHill, NewDelhi.
2.  Kurtz,D.L.,andBoone,L.E.,“PrinciplesofMarketing”, ThomsonLearning.

3. Panda,Tapan,“MarketingManagement”,ExcelPublication,NewDelhi.

4. Lamb,Hair,McDanniel.“MarketingManagement”,ThomsonLearning

5. Sherlakar,S.A.“MarketingManagement”,HimalayaPublishingHouse,NewDelhi.

6. Kotler,P.&Armstrong,Gary.“PrinciplesofMarketing”,PearsonEducation,NewDelhi.

7. Ramaswamy&Namakumari.“MarketingManagement”,MacmillanPublication,NewDelhi.

| .
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HUMAN RESOURCE MANAGEMENT

MBA-112-C
L T P Credit ExternalTheoryMarks : 75
4 - - 4 InternalMarks : 25
Time:3hours TotalMarks : 100

CourseObijective:

To help the students develop an understanding of the management of human resources and
develop abilities andskills requiredto managethem.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:
CO1: Understand the concept of HRM, scope, evolution and the changing
environment of HRM.CO2:  Learnaboutjob design,job analysis, job
evaluation,recruitmentand selection.
C03: Explaintraining&developmentandcareerplanning.
CO4:
Describeperformanceandpotentialappraisal,compensation,industrialrelationsandcontem
poraryissues.

CourseContents:

Unit-1: Human Resource Management - meaning, definition, objectives and scope of HRM,
evolution of
HRM,DifferencebetweenPersonnelManagementandHRM,HRMfunctions,roleofpersonnelmanage
randHRmanager,qualities ofHRManager, lineVersus staffauthority ofHRM,
changingenvironmentofHRM.

Unit-11: Job Design: definition, methods, factors effecting job design, Job analysis: definition,
process, methods
ofjobanalysis,jobevaluation:concept,objectivesandmethods.HRplanning:concept,objectives,need
andimportance,processofHRP.Recruitment:definition,objectivesandsourcesofrecruitment.Selecti
on:introduction,selectionprocess,difference
betweenrecruitmentandselection.Placement,inductionandsocialization.

Unit-111: Training and Development: meaning and importance need for training, process and
methods of
training.Internalmobilityandseparation.CareerPlanning:Introduction,Stages,CareerPlanningproce
ss,CareerDevelopment, CareerManagement-model.

Unit-1V: Performance Appraisal: meaning, purpose process and methods. Potential appraisal.
Industrial Relations:concept, scope, objectives and approaches of IR. Compensation:
introduction, types and theories. Incentives andbenefits.Human resourceAccounting (HRA),
Human resourceinformation system(HRIS).
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RecommendedBooks:

1. PravinDurai,HumanResourceManagement,PearsonEducation.

2. S.S.Khanka,HumanResourceManagement,S.Chand&CompanyPvt.Ltd.

3. K.Aswathappa,HumanResourceManagement,McGrawHillEducation.

4. Dr.JitenderKumarandNeha,OrganisationalBehaviorandHumanResourceManagement,KhannaPublishers,NewD

elhi

ReferenceBooks:

1. GaryDessler,AFrameworkforHumanResourceManagement,PearsonEducation.
2. Ivancevich,HumanResourceManagement,McGrawHillEducation.

3. GaryDessler&BijuVarkkey,HumanResourceManagement,PearsonEducation.

4. BiswajeetPattanayak,HumanResourceManagement,PHILearningPvt.Ltd.

| .
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INTERNATIONAL BUSINESS

MBA-114-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObijective:

Theobjectiveistoimpartknowledgeandskillofanalysisofoperationalprocessesofbusinessbetweentwo
ormorenations.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:
CO1: Learntheconceptsofinternationalbusiness,entrymodesandtariffissues.
CO2:
Analyzethetheoreticaldimensionsofinternationalmodels,foreigndirectinvestmentandcont
rolprocedures.
CO3: Criticallyexamineinternationaltradetheories,balanceofpaymentaccountanditscomponents.
CO4:
UnderstandtheroleplayedbyvariousinternationaleconomicorganizationssuchastheWTO,U
NCTAD,
IMFand WorldBank.

CourseContents:

Unit-1: Introduction to International Business; meaning of International Management; domestic
business  versusinternationalbusiness;ReasonsforGoinglinternational, InternationalEntryModes-
theirAdvantagesandDisadvantages, process of internationalization, Strategic decision in
International Business; Tariff and non-tariffBarriers.

Unit-11: International business Competitive strategies: Porter’s model; Prahalad and Doz’s
strategy model,
ForeignDirectinvestment&Foreigninstitutional Investment; Internationalorganisationandcontrol;
Organisationalstructures;Controlprocedures;Locationofdecision-making,RoleofSubsidiaries,
OrganisationalControl.

Unit-111:  International Trade:Theoriesof International Trade- Absolute Advantage
Theory,Comparative CostTheory, Opportunity Cost Theory, Hecksher-Ohlin Theory, Vernon’s
Theory of International Product Life Cycle.Balance of trade and balance of payments:
Constituents of Capital Account and Current Account, Reasons andremedies for
AdverseBalanceofPayment;Convertibility ofCapital Account.

Unit-
IV:InternationalMonetaryFund,AsianDevelopmentBankandWorldBank,FinancialMarketsandins
truments—IntroductiontoExportandImportFinance—Methodsofpaymentininternational Trade—
IntroductiontocurrentEXIMpolicy.BilateralandMultilateral TradeLaws—
GeneralAgreementonTradeandTariffs(GATT), WorldTradeOrganization —IPR, TRIPS,TRIMS,
GATS.
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RecommendedBooks:

1.Aswathappa,K.“InternationalBusiness”, TataMcGraw-Hill,NewDelhi.
ReferenceBooks:

1. CharlesW.L.Hill,“InternationalBusiness”, TataMcGrawHillCo.Ltd.,NewDelhi.

2. SharanV.,“InternationalFinancialManagement”,PrenticeHallofIndia,NewDelhi.

3. Paull,“InternationalBusiness”,PrenticeHallofIndia,NewDelhi.

4. DereskyH,“InternationalBusiness”,PrenticeHallofIndia,NewDelhi.

5. RakeshMohanloshi,InternationalBusiness,OxfordUniversityPress.

6. Daniels,).,Radebaugh,L.,andSullivan,D.,“InternationalBusiness”,Prentice-Hall,NewDelhi.
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OPERATION MANAGEMENT

MBA-116-C
L T P Credit ExternalTheoryMarks 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObijective:

Theobjectiveistogetthestudentsacquaintedwiththedesignaspectsofoperationsandmaterialmanagem
entand to developrelevant skill.

CourseQutcomes:

Aftercompletingthecoursestudentswouldbeableto:

CO1: Understandthebasicsofoperationsmanagement,plantlocationandplantlayout.

CO2: Learn the concept of production, planning & control, scheduling and network

analysis techniques.CO3:
Describematerialmanagement,inventorycontroltechniquesandmaintenancemanage

ment.

CO4: Illustratequalitymanagementandadvancemanufacturingtechnologies.

CourseContents:

Unit-1: Introduction to operations Management: Objectives, Functions & Scope, types of
production systems,operations strategy; Facility Planning, Factors Affecting Plant location &
plant layout; Tools and Techniques usedforPlant LayoutPlanning.

Unit-11: Production Planning and Control Process Planning, Aggregate Production Planning,
Capacity
Planning:Introduction,CapacityPlanning;ProductDesign,andDevelopment;ProjectScheduling,Ne
tworkDiagrams,CriticalPath Method (CPM), Critical Path Method: Problems, Critical Path
Method: Problems. Program Evaluation andReviewTechnique(PERT), Salesforecasting,
Forecastingsystem-Qualitative& Quantitativemethods.

Unit-111:MaterialsManagement-
Concepts,Objectives,Functions,MaterialsRequirementPlanning(MRP)-1,Materials Requirement
Planning (MRP)-1l  Purchasing Management - Objectives; Functions; Methods;
ProcedureManagement - Types of Stores; Functions; Coding Methods. Value Analysis —
Concepts Inventory Management —Objectives,Factors,Process,Inventorycontroltechniques-
ABC,VED,EOQ,SED,FSNanalysis.MaintenanceManagement-
Concepts;Objectives;Functions; Types ofMaintenance.

Unit-

1VV:Qualitymanagement:Introduction;Meaning,ConceptofQuality, TotalQualityManagement(TQ
M), TotalProductiveMaintenance(TPM),StatisticalQualityControl(SQC),conceptofSixSigmaandit
sapplication;AdvancedManufacturing Technologies: Just in Time (JIT), Kanban System,
Enterprise Resource Planning (ERP), TOC, Lean/Green Manufacturing, WCM etc. and
safetyconcepts.
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RecommendedBooks:

1. R.Paneerselvam,Production&OperationsManagement;PHI;NewDelhi
2. Mahadevan,B.;OperationsManagement-TheoryandPractice;PearsonEducation;NewDelhi
3. Bedi,Production&OperationsManagement,2/e,OxfordUniversityPress.

ReferenceBooks:

1. K.N.Dervitsiotis,OperationManagement,McGraw-HillinternationalCompany.
R.S.Russell,andB.W.Taylor,OperationsManagement,PearsonEducation
Gaither,Norman&Frazier,Greg,OperationsManagement,ThomsonLearning,NewDelhi
Krajewski,LeeJ).&Ritzman,LarryP.; OperationsManagement—
ProcessesandValueChains;PearsonEducation;NewDelhi

AW
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Fundamental of Public Policy & Design

MBA-118-C
L T P Credit ExternalTheoryMarks : 75
4 - - 4 InternalMarks 25
Time:3hours TotalMarks : 100

CourseObijective:

The study of Public Policy aspires to provide an in-depth understanding of the ills prevailing in
the society and
aidstoidentifythesolutionsforthem.PublicPolicyisanimportantmechanismformovingasocialsyste
mfromthepasttothefutureandhelpstocopewiththe future.

CourseOutcomes:
Aftercompletingthecoursestudentswouldbeableto:
CO1: Demonstratethebasicsofpublicpolicy,evolutionandmodels.
CO2: Analyse Indian constitutional framework for policy making and role of
influencing agencies.CO3:  Gain knowledge to address the issues in public
policies and its successful implementation.CO4:
Describetheprocedureforpolicymonitoringandevaluation.

CourseContents:

Unit-1: Introduction Concepts of Public and Policy - Nature, Scope and Significance of Public
Policy — Definition andTypes of Public Policy: Regulatory, Welfare, Distributive and Re-

distributive - Evolution of Public Policy Studies -
PublicPolicyCycle,ModelsofPublicPolicy:SystemsModel,HaroldLasswell,HerbertSimon,andCha
rlesLindblom.

Unit-11: Indian constitutional framework for policy making — Institutional Factors: Legislature,
Executive, Judiciary,Planning Commission and National Development Council — Other Forces
in policy making: Public Opinion, Politicalparties, Pressure groups, Media and Professional
Bodies - External Influencing Agencies: UNDP, WHO, ILO, UNEP,ADB, WorldBank,andIMF
-PolicyMaking process.

Unit-111: Policy Implementation: Public Policy Delivery Agencies and Implementers, Aspects
of Policy Design
forImplementation,ModesofPolicyDeliveryandimplementation,ProblemsinPublicPolicylmpleme
ntation:Conceptual,Politicaland AdministrativeProblems, Conditions

forSuccessfullmplementation.

Unit-
IV:PolicyMonitoringandEvaluation: Approachesand Techniques,ConstraintsinPolicyMonitoring,
Measuresfor Effective Policy Monitoring - Policy Evaluation: Role, Process and Criteria, Types
of Evaluation, EvaluatingAgencies—ProblemsinPolicyEvaluation,PublicPolicies-
PopulationPolicy,EducationPolicy,HealthPolicy,ImpactofGlobalizationonPolicyMaking.
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RecommendedBooks:

1. PrabirKumarDe,PublicPolicy andSystems,PearsonEducationindia,NewDelhi,2012.

2. RKSapru,PublicPolicy—Formulation,ImplementationandEvaluation,SterlingPublishersPvt.Limited.,NewDelhi,
2010.

3. RVVaidyanathaAyyar,PublicPolicyMakinginindia,PearsonEducationindia,NewDelhi,2009.

ReferenceBooks:

1. WilliamNDunn,PublicPolicyAnalysis—Anintroduction,PrenticeHall,NewJersey,1994.
ThomasDye,UnderstandingPublicPolicy,PrenticeHall,NewJersey,1995.
JamesAnderson,PublicPolicyMaking:AnIntroduction,HoughtonMifflin,2003.
MichaelHillandPeterHupe,ImplementingPublicPolicy,Sage,2002.
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